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Worcestershire Community Foundation

Grantmaking Policy 

[bookmark: _Toc334105201] 
EXECUTIVE SUMMARY

[bookmark: _Toc334105202]This policy outlines the principles and definitions used by Worcestershire Community Foundation (WCF) for its grantmaking. It articulates to potential and current applicants the expectations and parameters of WCF’s grantmaking and provides a standard and continuity of grantmaking working practice used by WCF’s Board of Trustees, employees, sub-contractors and volunteers.


1. INTRODUCTION

[bookmark: _Toc334105203]1.1	Background:	WCF was established in 2003 as an independent charitable trust to improve the quality of life of people in Worcestershire by investing/distributing funds on behalf of individuals, families, businesses and other organisations, local and national government to a diverse network of local groups. Grants are awarded throughout the year to support a wide range of charitable activities. WCF is part of a national network of 47 Community Foundations. 

The Board of Trustees of WCF has full responsibility for the distribution of all funds under its management. The Board has delegated responsibility to implement its grants policy to a Grants Panel made up of designated trustees and other representatives where relevant. The Board will receive a paper on grantmaking activities at each of its quarterly meetings. All Grants Panel decisions will be recorded in the minutes of its meetings. 

1.1 [bookmark: _Toc334105204]Aim of the Grantmaking Policy: To explain the responsibilities, processes and procedures of WCF grantmaking to demonstrate that its structures are robust, transparent and accessible. 

1.2	Duty of Care:	WCF has a duty to put in place safeguards to protect grantee client groups according to current legislation. See separate Safeguarding Policy. See https://www.worcscf.org.uk/about-us/our-policies/. WCF is also committed to ensuring that all grant recipients understand and are aware of this duty.
[bookmark: _Toc334105205]
1.3	Service Delivery: WCF aims to develop programmes that:
· Are informed by research/consultation that relates to the needs of individuals, families, groups and communities. 
· Prioritise the allocation of resources to achieve maximum impact.
· Reflect the need to develop the capacity of local community based organisations.
· Respond strategically to local needs.
· Enhance community and voluntary activity and encourage best practice.
· Implement, monitor and evaluate to ensure optimum achievement.
· Are fair, efficient, professional and proactive.

[bookmark: _Toc334105210]1.4	Equality, Diversity and Inclusion 
The Foundation operates a separate Equality, Diversity and Inclusion policy. See https://www.worcscf.org.uk/about-us/our-policies/. As a minimum, WCF adheres to the Equality Act 2010. We believe in equal opportunities in all aspects of our work, and will not discriminate, or refuse to support a person or organisation on the grounds of age, race, colour, nationality, ethnic origin, religion, gender, sexuality, marital status, disability or any other personally defining characteristic. However, we recognise there are many inequalities in society and among the people we seek to support. People have differing abilities, needs, beliefs and face differing inequalities, and it is our duty to ensure that we promote a more equitable society. We take these into account when designing and developing our programmes.


2. MANAGEMENT STRUCTURE

[bookmark: _Toc334105212]2.1	The Role of the Grants Panel: The Panel is convened to consider issues in relation to grant applications and make decisions. The Panel’s role is to bring an understanding of local needs whilst taking a view of the whole community, not to represent their constituency or organisation. The aim is to make informed decisions about grant applications, in the context of the circumstances of each applicant and their grant request, and in relation to the criteria of the fund and available budget.

2.1.1 Decisions, if necessary based upon a majority, will be final.

2.1.2 Grants Committee members will prepare for each meeting by reading the assessments and can seek further information from the Grants Officer if desired.

2.1.3 Grants Committee members must declare an interest where applicable.

2.1.4	Quorum is two Committee members.

2.1.5	In exceptional circumstances further research may be requested. In these circumstances, a final decision can be made by Grants Committee members via e-mail.

2.2 [bookmark: _Toc334105214]Panel Members - Governance: See Appendix 1. Grant Panel Terms of Reference.

[bookmark: _Toc334105215]2.3	Panel Members - Conflicts of Interest: All WCF decisions about grant awards must be fair, impartial and objective. Panel members must not be involved in making decisions on funding where they have an interest in the application. [An interest is a significant connection that can be defined as a relationship that leads a member of the Panel to having a personal interest in a group, such as being a member, volunteer, beneficiary, trustee or employee of an organisation.] 

When joining the Panel, members will be asked to state any continuing involvement with local groups as a Declaration of Interest. Panel or advisory members will not be involved when any relevant application is being discussed. 

[bookmark: _Toc334105216]2.4	Panel Members - Confidentiality, Openness and Accessibility:	All information presented and discussed in the Panel meetings will remain strictly confidential in order to protect applicants, and to ensure that within Panel meetings applications can be discussed in a safe, open manner. WCF alone will be responsible for notifying groups of the outcome of their application. 

[bookmark: _Toc334105217]Once grants have been awarded, information on those grants may be made publicly available, and successful groups must be open about the source, amount and purpose of the grant received. It is not WCF policy to provide details of why an application has not been successful. However, information may be provided on occasion at WCF’s discretion.

3. GRANT MANAGEMENT

[bookmark: _Toc334105218]3.1	Introduction: 	This section sets out the process for the distribution of funds to ensure that WCF is an effective grantmaker, whilst being confident that the necessary safeguards are in place to protect the interests of donors and trustees, by outlining a minimum standard to which WCF will adhere. See WCF’s Safeguarding Policy for more details https://www.worcscf.org.uk/about-us/our-policies/. 

In some instances, for example, managing a statutory sector grant programme, the donors may ask for elements to be added to the process, such as specific requirements regarding the way in which applicants should be assessed or, the information they require at the monitoring stage. In principle, these processes will be accommodated, although particularly onerous requirements may be reflected in the management fee.

WCF has developed comprehensive guidelines detailing grant assessment and administrative process for all grantmaking; it is the responsibility of the WCF assessor to ensure all guidelines are up-to-date and adhered to by everyone. WCF is responsible for dispensing, administering and monitoring grants, and to report back as required by the funder/donor’s agreement.  

[bookmark: _Toc334105219]3.2	Publicity of Funds Available: All grant programmes are publicised through a range of media releases, primarily on the Foundation’s website www.worcscf.org.uk and through our social media platforms and other agencies’ newsletters. The timing of publicity aims to provide sufficient lead-time for the deadline date for grant applications.

[bookmark: _Toc334105220]3.3	Enquiries: Application forms and guidelines will be available from our website. The preferred method of application is by submission of an online form via a link from the WCF website, however, information/forms can be emailed/mailed if required. 

[bookmark: _Toc334105221]3.4	Eligibility and Criteria: Grants made by WCF fall under the broad heading of social welfare. Interest is encouraged from local voluntary and community organisations that can demonstrate vision, expertise and innovation to meet immediate and emerging needs and fulfil the criteria of the available funding programme. 

WCF encourages applications which:

· Are for the benefit of local Worcestershire-based groups delivering support to local people.
· Support either new or existing social community activity.
· Evidence that funding will make a real difference.
· Encourages community involvement and self-help.
· Are from community-based organisations.
· Advance education, the protection of good health (both mental and physical) and the relief of poverty and sickness. 

WCF primarily manages open grants programmes, i.e. programmes where organisations of all kinds can apply directly. All applicants need to demonstrate their public benefit as defined by the Charity Commission. The criteria upon which WCF accepts applications are:

· From voluntary and community organisations (Charities, CIO’s, CICs), or other non-profit making organisations, providing that the organisation demonstrates that it exists for the public benefit and their purposes are charitable.
· For the benefit of people living within Worcestershire’s county boundaries.
· Organisations with a permanent presence in Worcestershire. 
· The applicant organisation has in place a Safeguarding Policy and Procedures that are in line with current legislation and best practice. See https://www.worcscf.org.uk/about-us/our-policies/. 
· (Note: national or regional organisations may apply if they can demonstrate their work will directly benefit local Worcestershire-based projects/people). 

Guidelines for applicants are available on the WCF website.

3.4.1	Where a donor requests WCF make a grant award from their donor-led fund, WCF reserves the right to refuse to pass on donor funds if the recipient organisation fails due diligence. If matters/issues relating to the aspects of failed due diligence are remedied to the satisfaction of WCF then a grant award can be reconsidered in the light of meeting due diligence requirements.

3.5	Ineligibility: WCF will not support the following types of projects:  

· Organisations whose work does not support people living within Worcestershire.
· General appeals i.e. a request for a general contribution to a larger project where an identifiable aspect has not been defined.
· Political promotion including political party activity.
· The support or promotion of a religious doctrine or beliefs of a particular faith (beyond basic religious/cultural awareness raising). 
· Agencies primarily engaged in the care/support of animals unless there are strong and proven outcomes through their project for the improvement of people’s lives. 
· Statutory agencies including Parish Councils in the discharge of their statutory obligations. 
· Retrospective or deficit funding except when specified by the funding programme.
· Organisations that cannot demonstrate public benefit as defined by the Charity Commission.

3.6	Restricted Funds: When a fund is restricted, i.e. to fund projects in a specific geographic area or for a specific purpose or theme, WCF may solicit applications from certain organisations to meet the requirements of the fund. In this event, WCF will contact local infrastructure groups and/or use its own database to highlight potential applicants. 

By providing a professional service to our donors and to encourage their charitable giving to be channelled through WCF, we can accommodate a donor’s wishes to continue an existing relationship with a named charity. WCF agrees with each donor how funds can be awarded to a named charity at the specific request of a donor. Any wish on the donor’s behalf to designate named charities to receive donations will be discussed during the set-up of a fund; a donor may also request WCF to make a one-off donation to a specific charity. 

[bookmark: _Toc334105222]3.7	Deadline Dates: Deadline dates are strictly adhered to, widely publicised and appear on the WCF website. WCF receives many more applications than it can support and applications that are received after the published deadline will not be assessed in that current grants round. Where relevant and after discussion with the applicant, the application may be granted an agreed extension or may be deferred into a following grant round if applicable. 

[bookmark: _Toc334105223]3.8	Fraud:	WCF takes fraud very seriously and we are committed to ensuring that the appropriate guidance and information is available to all grant assessors to mitigate the risk of fraud at every opportunity. 

Fraud can take place in all stages of grant funding, i.e. application stage, grant awards and payments and within the monitoring/evaluation. There are various measures that WCF has in place when assessing grant applications. The grant assessor will conduct due diligence on every application and look for the following negative indicators in grant applications (this is not an exhaustive list): 

· Applicant unknown to local umbrella organisations or other local groups.
· Recently established group. 
· A limited number of management committee members or members who are not independent from each other.
· Limited contact details. 
· Discrepancies e.g. between information provided on the application form and that in the audited accounts or on the charity regulator’s website.
· The applicant is attempting to obscure or hide financial or other details. 
· The applicant’s financial viability.
· Incorrect, unofficially amended or missing supporting documents.

There is unlikely to be any clear evidence that an organisation is fraudulently applying for funds and so WCF values the importance of following up inconsistent information when assessing funding applications. This should lead the assessor to carry out more rigorous investigation of a particular applicant.

Identifying organisations as ‘high risk’ does not mean an application is automatically rejected. WCF can and will implement different assessment and monitoring processes in such instances. For example, it may request further information or implement a staged grant payment and monitoring system.  

The return of monitoring and evaluation forms is vital as they provide the necessary feedback on how a grant was spent and the outcomes achieved. As part of the monitoring and evaluation WCF requests evidence of expenditure and may request audited or independently examined accounts. 

In the event WCF considers that a grant has been used fraudulently, WCF will seek to recover the full grant and any associated costs. We will inform the relevant regulatory authorities who may include the Police and legal action will be considered.

[bookmark: _Toc334105224]3.9	Application Forms: The application form is designed to gain essential information about the organisation and its eligibility for funding. It requires information regarding the structure of the organisation, the request for funding, how the money will be used, and how a grant will benefit the local community. Information provided by an applicant is covered by the key principles of GDPR and in accordance with WCF’s Data Protection Policy. See https://www.worcscf.org.uk/about-us/our-policies/. 

[bookmark: _Toc334105225]3.10	Application Journey: Applications and all required documents are received via WCF’s website application portal within a stated time period. 
· Applications are assessed and due diligence conducted in accordance with the procedures defined in this document, those specified by the funder/s and/or programme guidelines.
· Reports are produced setting out details of all eligible applications and recommendations in line with the funds available at that grants round.
· Reports summarising recommended applications are sent to the Grants Panel and/or donors at least a week before meeting. 
· The assessor may request further information from the applicant either before the Grants Panel meets or at the request of the Grants Panel.
· Minutes confirming the decision of the Grants Panel are reported to the full Board and must be filed for audit purposes.
· The WCF assessor must ensure all applicants are notified of the outcome of their application.
· Successful grantees are sent a letter of award and grant pack including terms and conditions of their grant.
· Signed terms and conditions must be received back from the grantee before any payment is made.
· Due diligence is confirmed on grantee bank details.
· Grant payment is made by BACs.

[bookmark: _Toc334105226]3.11 	Assessment:	The following should be considered as part of the formal assessment:

3.11.1	Does the applicant meet the WCF and/or donor eligibility and criteria?

3.11.2	Does the applicant establish and summarise the need?
The aim of the grants assessment is to ensure the applicant organisation meets the eligibility and criteria of WCF and to establish and summarise the overall need for their services. It is the responsibility of the WCF assessor to ensure the guidelines are up-to-date and provided to all Grants Panel members. 

3.11.3	Is the application within the published deadlines?
Applications are not considered after the agreed deadline, except where any delay or fault in the application process lies with WCF and, in which case an exception can be made.

3.11.4	The application is entered on the WCF tracking record
Each application is recorded onto WCF’s tracking record. WCF currently use the Salesforce CRM program for this purpose. This provides a picture of any previous applications made by the organisation. If the application is successful, it enables WCF to determine/record any monitoring reports that are needed. 

3.11.5	Is the application complete and are all supporting documents provided? 
Every application is assessed following WCF policy grant guidelines, funder’s eligibility and completeness. If an application is incomplete, contact may be made with the applicant to request missing information. Delays in supplying the requested information may result in the application being deferred or withdrawn. Applicants may be contacted by an assessor to discuss their application further and gain a wider understanding for the need of the project. 

3.11.6	Assessment Summary 
The assessment summary will include: an outline of the organisation, its purpose, the need for the proposed project, whether it is considered to be ‘value for money’, an outline of the project costs, how the community service users are involved and the lasting benefit to the community. This summary is shared with the Grants Panel members.

[bookmark: _Toc334105228]3.12	Grant Decision Making: In most cases, funds will have some restrictions placed on their distribution. It is the responsibility of the WCF assessor to consider relevant restrictions when recommending awards for approval. The assessor selects applications to be put forward to the Pre-panel for discussion. The Pre-panel may request further information of applicants. They then agree a final list to put through to the Grant’s Committee Panel meeting at which the successful applications are agreed. Partner funders may also attend the Panel meeting as shared decision makers at the meeting. 

[bookmark: _Toc334105229]3.13	Successful Applications: All successful applicants will be notified per the guidelines below:

· An e-letter is sent to the applicant confirming success of the grant application and setting out the amount and the purpose for which the grant is awarded and, if it is subject to any specific conditions. Details are provided of monitoring and evaluation expectations and how these forms will be provided i.e. digitally.
· Terms and Conditions of the grant whether from the donor or WCF general Ts & Cs. 
· A signature page to agree to the grant Terms and Conditions to be returned prior to the grant payment. By signing these a grantee also agrees to any specific conditions mentioned in the offer letter.
· Where publicity permissions have not already been given, a form is provided for completion and return.
· Links to End of Grant or Monitoring/Evaluation forms will be sent to successful grantees in advance of the first reporting date.

[bookmark: _Toc334105230]3.14	Rejected Applications: A letter will be sent to the unsuccessful applicants informing them they have not been successful and where appropriate that they may make further applications to other grants/funds in future. 

3.15 	Terms and Conditions: All funding is awarded subject to clear Terms and Conditions, which must be agreed in writing by the organisation before payment is released. Any changes to the original Terms and Conditions must be reported to WCF immediately and authorised by the donor. Failure to do so may result in the grant being withdrawn and all funding being returned. Funding for one project cannot be transferred to another project. Below are examples of changes to the Terms and Conditions:

· Delay in starting the project - a delay of longer than three months in starting a project and the grant money not being spent. 
· Funding from is received from elsewhere - a successful application to another funder for the same project.
· Significant changes in the financial stability of the organisation - if an organisation is threatened by closure due to lack of funding.
· Changes to the project as it develops - if the project does not adhere to the grant purpose as outlined in the Terms and Conditions, nor follows the plan as outlined in the application or, cannot engage with the targeted client base or, if a key person leaves the organisation, the organisation must notify WCF immediately.
· Underspend - any underspend related to a grant award must be reported to WCF immediately. The organisation should contact WCF and discuss with a member of the Grants Team the issues surrounding the underspend, a decision may be able to be reached at this time, although the organisation will be asked to put any request or proposal to rectify the underspend in writing. 
· Failure to submit satisfactory and timely monitoring and evaluation – see Section 3.20. 

[bookmark: _Toc334105231]3.16	Breach of Terms and Conditions:	In the event WCF considers an organisation has breached Terms and Conditions, WCF reserves the right to request the return of the total grant awarded. No future applications for funding will be accepted from organisations in breach for a minimum of two years and then only if the organisation is able to provide evidence of action taken to strengthen management capacity, including support sought from the community voluntary sector or relevant umbrella organisation. 

[bookmark: _Toc334105232]3.17	Issue of Grant Funds: The successful applicant’s bank details are to be forwarded to WCF grant team to instigate a BACS payment within 30 days of approval. 

[bookmark: _Toc334105233]3.18	Complaints: Complaints about grant award decisions or the operation of the scheme will be dealt with in the first instance by WCF. If WCF is unable to resolve a complaint, it will be passed on to WCF’s trustees to decide what, if any, further action is required. The funder will be involved wherever necessary, in line with the guidance set out in the agreement. Copies of all correspondence and minutes may also be forwarded to the fund provider, as required. WCF’s Complaints and Whistleblowing Policy refers. See https://www.worcscf.org.uk/about-us/our-policies/. 

[bookmark: _Toc334105234]3.19	Appeals: Appeals cannot be made if refusal to fund or reduction in amount offered is due to the available budget. Appeals will only be allowed on the grounds of: 

· where the organisation demonstrates that the Foundation’s representative showed prejudice in considering the request, or 
· the details provided to the Grants Panel were factually incorrect in some material aspect.

If the WCF assessor is unable to resolve the matter, it will be passed on to WCF’s trustees to decide what, if any, further action is required. The funder will be involved wherever necessary, in line with the guidance set out in the agreement. Copies of all correspondence and minutes may also be forwarded to the fund provider, as required. The decision of the investigation is final.

3.20  Monitoring and Evaluation: The completion and return of a monitoring form may be a requirement of the fund/donor. Monitoring and evaluation requirements will be published in the grant guidelines on the WCF website. Links to End of Grant or Monitoring/Evaluation forms will be sent to successful grantees in advance of the first reporting date. Where required, forms and evidence of expenditure e.g. copies of receipts and invoices must be received by WCF in the time-frame specified by the individual grant/fund programme. In the event monitoring is not received, the assessor will contact the group in the following way:

· A letter/email will be sent to the main contact requesting return of the Monitoring and Evaluation Forms.
· Where forms have still not been returned after a further specified period, a letter may be written notifying the group that they are in breach of their Terms and Conditions, requesting the return of the whole grant and confirming that the group is no longer eligible for any further funding.

Failure to submit satisfactory monitoring is considered a breach of the Foundation’s Terms and Conditions. WCF will also have the right to undertake a monitoring visit to any of the funded applicants by arrangement with the organisation. Listed below are examples of activities that will require further investigation and action by WCF:

· Activity or service did not take place, as per agreed Terms and Conditions of the Foundation’s funding.
· Issues raised about quantity, quality and governance.
· Group’s charitable focus changes.
· Group failed to disclose information that is significant to the funding.
· Organisation or service is ceasing.
· Suspected misappropriation of funds, whether deliberate or otherwise.
· Activity cost less than expected.

[bookmark: _Toc334105235]3.21	Impact: WCF is committed to continually utilising a range of methods to demonstrate the impact of our grantmaking. For example:

· Monitoring and evaluation reports from grant recipients.
· Staff, trustee, donor/fundholder visits to organisations.
· Stories and news on website.
· Social media coverage on grants awarded and new funds available.
· Media coverage by grant recipients.
· Case studies published on website and in WCF’s Annual Impact Report.
· Events to bring donors/funders and funded organisations together.
· Feedback from stakeholders and networks.

The WCF assessor together with Director will ensure that a sufficient communication programme is in place to continually demonstrate the Foundation’s impact as a grantmaker. 
[bookmark: _Toc334105236]
3.22	Trustees and Fund Holder Engagement: Visits to funded organisations by the Foundation’s trustees and staff are encouraged. Fund holders/donors will be encouraged to make visits to those organisations where their fund has been awarded and WCF will be active in keeping donors informed about how funds have been used. The Grants & Funding Officer, Director or a trustee should (wherever possible) accompany any visitor to a funded organisation.  


4. FUTURE REVIEW

4.1	This policy is a working document and as such is used to guide and clarify the grantmaking activity within the Foundation. The policy has been developed over time and looks to reflect the needs and requirements of the voluntary and community sector, WCF and our donors. This Policy will be reviewed by the Board every two years.

Adopted on: 				    ___12.05.26______________

Signed By Chair	    	                 __ Jonathan Chenevix-Trench ______________

Name: 					    ___Jonathan Chenevix-Trench______________

Approved by the Board of Trustees on: ____12.05.26_____________     

Date to be reviewed: 			    _____July 2028___________


Grant Making Policy

Appendix 1. Grant Panel Terms of Reference


Worcestershire Community Foundation
Grants Committee

Terms of Reference

1. The Grants Committee (hereafter referred to as the Committee) is given delegated authority to carry out the powers and functions of the Board of Directors in matters relating to finance and governance under the terms of Article 46 (1) of the Foundation’s Articles of Association.

2. The Committee shall consist of at least three Directors appointed by the Board.

3. Members of the Committee shall remain in office while they are Directors of the Foundation but may resign or be removed from the Committee by the Board at any time with this having no effect otherwise on their role as Director of the Foundation.

4. The Committee shall appoint a Chair. The term of appointment shall be for three years and may be renewed for a further term.

5. The quorum for the Committee shall be two.

6. The Committee shall provide minutes of its discussions and proceedings to each normal Board meeting.

7. The Committee shall exercise its powers and functions in line with the obligations of the Articles of Association.

8. In consultation with the Director and Chair, the Committee may determine any matter relating to grantmaking, including inter alia the following:

	a. To review all grant applications based on prior assessment by the grants team (i.e.: Grants Officer/Director).
b. To approve or reject applications as agreed by the majority.
c. To approve the allocation of funds across varied grant programmes on an ad hoc basis as requested by the grants team.
d. To review and provide guidance for ad hoc discretionary situations such as non-compliance of a grantee with a funding programme.
e. To visit funded projects whenever possible and report back to the grants team with evidence.
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