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Safeguarding Policy

This document should be read as advisory to ensure any grantees are required to have in place robust, up-to-date Safeguarding Policies and Procedures supporting their charitable aims and objectives.

Worcestershire Community Foundation (WCF) abides by the duty of care to safeguard and promote the welfare of adults, vulnerable adults, children and young people and is committed to ensuring that up-to-date safeguarding practice is in place for all grantees, reflecting the statutory responsibilities, government guidance and compliance with best practice requirements.

WCF Representatives ie: President, Patrons, Trustees, Staff and Volunteers, DO NOT have direct responsibility for or work alone or unsupervised with beneficiaries of any grantee, including vulnerable adults, children or young people. 

WCF recognises that:
· The welfare of adults, vulnerable adults, and children and young people is paramount in all the work we do and in all the decisions we take.
· All adults, vulnerable adults and children, regardless of age, disability, gender, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse.
· Some people are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues.
· Working in partnership with individuals, carers and other agencies is essential in promoting young people’s welfare.

Purpose and Scope:
WCF is committed to safeguarding adults, vulnerable adults, children and young people, from abuse and neglect. A key responsibility as an organisation awarding grant funding is to ensure that all activities associated with those grants, as well as the broader work of the organisations it supports, are delivered in ways that ensure appropriate safeguarding for its grant beneficiaries.

This policy applies to and is the responsibility of all those who undertake duties on behalf of WCF including President, Patrons, Trustees, Employees and Volunteers. Failure to comply with the policy and related procedures will be addressed without delay and may ultimately result in dismissal/exclusion from the organisation. 

WCF provides trustees, employees and volunteers with the overarching principles that guide our approach to safeguarding. 

Legal Framework:
This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in England. A summary of the key legislation is available from https://learning.nspcc.org.uk/. 

Adult safeguarding is underpinned by the Care Act (2014). WCF takes account of the ability for individuals to give informed consent and comply with the Mental Capacity act 2005.

WCF aligns itself to Adult Safeguarding: Multi-agency policy & procedures for the protection of adults with care & support needs in the West Midlands.https://www.safeguardingworcestershire.org.uk/wp-content/uploads/2020/06/West-Mids-Policy-and-Procedures-Nov-2109.pdf

Training and Awareness: 
WCF will ensure an appropriate level of safeguarding training is available to Trustees, Employees, Volunteers and any relevant persons linked to the organisation who require it. One training session per annum should be delivered; the date of this will be agreed with the Board Safeguarding Lead.

Employees and Trustees are required, as a minimum, to receive awareness training that enables them to: 
· Understand what safeguarding is and their role in safeguarding.
· Understand how to report a Safeguarding Alert.
· Understand dignity and respect when working with individuals.
· Have knowledge of this Policy.

Confidentiality and Information Sharing:
[bookmark: Recording]WCF expects our Trustees, Employees and Volunteers to maintain confidentiality. Information will only be shared in line with the General Data Protection Regulations (GDPR) and Data Protection Act 2018. However, information should be shared with the Local Authority if a child or adult at risk is deemed to be at risk of harm or contact the police if they are in immediate danger, or a crime has been committed. 

WCF personnel including Trustees and Employees are never/rarely in direct contact with grantees’ vulnerable beneficiaries; they are always accompanied by appropriate staff during visits to grantee projects. The funded organisation visited should always have up-to-date Safeguarding Policies and Procedures in place.

Safe Recruitment and Selection:
WCF is committed to safe employment and safe recruitment practices, that reduce the risk of harm to adults, vulnerable adults, children and young people, from people unsuitable to work with them or have contact with them. 
WCF has policies that cover the recruitment of Patrons, Trustees, Employees and any volunteers. DBS checks are sought if legally required for a post. Grantees will have a process for up-to-date DBS requirements in place as part of the Terms and Conditions of their grant.
  Use of Mobile Phones and other Digital Technology:
WCF Trustees, Employees and Volunteers are made aware of WCF’s approach to the use of mobile phones and any digital technology and understand that it is unlawful to photograph adults at risk, children and young people without the explicit consent of the adult or person with parental/guardianship/carer responsibilities. Grantees should have permissions in place for photography/filming of participants in their projects and this is requested by WCF as part of the grant process.

[bookmark: Whistleblowing]Whistle blowing:
It is important that WCF’s Trustees, Staff and Volunteers* have the confidence to come forward to speak or act if they are unhappy with anything. Whistle blowing occurs when a person raises a concern about dangerous or illegal activity, or any wrong-doing within their organisation. This includes concerns about another employee or volunteer. 
*See Complaints & Whistleblowing Policy for further detail https://www.worcscf.org.uk/about-us/our-policies/
All organisations providing services to children and young people must ensure that their staff and volunteers are safe to do so. Most adults who work with children and young people act professionally and aim to provide a safe environment for the individuals in their care, however, it must be recognised that there are adults who will deliberately seek out, create or exploit opportunities to abuse children.

The allegations' process is managed by Worcestershire’s Local Authority Designated Officers (LADO) as part of the Safeguarding and Quality Assurance Service.

LADO procedures should be applied when there is an allegation that any person who works with children, in connection with their employment or voluntary activity, has met the below threshold:
· behaved in a way that has harmed a child or may have harmed a child
· possibly committed a criminal offence against or related to a child
· behaved in a way that indicates they may pose a risk to children
· behaved or may have behaved in a way that indicates they may not be suitable to work with children

Worcestershire Community Foundation acknowledges that all statutory partner agencies are required to report all allegations to the LADO within one working day.

Contact Details:

For Agencies excluding schools: mailto:LADO@worcschildrenfirst.org.uk
For schools: Children's Services Portal - https://www.worcestershire.gov.uk/csp

Contact telephone number: 01905846221
https://lcsportal.worcschildrenfirst.org.uk/web/portal/pages/lado

[bookmark: Complaints][bookmark: Otherprocedures][bookmark: _Hlk26277368]If you have reason to believe that a child, young person or adult is at immediate risk from harm contact: 

The Police: 
Telephone: 999 

If you have any concerns about a child or young person living in Worcestershire and feel that they may be in need of protection or safeguarding contact: 

Family Front Door: 
Staff are available Monday to Thursday from 9.00am to 5.00pm and Fridays from 9.00am to 4.30pm.
Telephone: 01905 822666  
For assistance out of office hours (weekdays and all day at weekends and bank holidays):
Telephone: 01905 768020 

To report an adult safeguarding concern
Telephone: 01905 768053 

For more information on reporting abuse of adults or children see: https://www.safeguardingworcestershire.org.uk/report-it/



Worcestershire Community Foundation contacts:
[bookmark: _Hlk26277460]
Lead for Safeguarding
Name:				Lucy Wells			
Job Title: 			Director
Email address:		lucy.wells@worcscf.org.uk	
Telephone number:		07909 111812	

Trustee for Safeguarding
Name: 				Jonathan Chenevix-Trench (Chair)
Email address: 		jonathan@cthome.org
Telephone number: 		07787628473



Policy Author:							Lucy Wells, Director
Date written: 								April 2024
Date this policy was approved by the Board of Trustees:	16th May 2024
Date for this policy to be reviewed:				May 2026


Safeguarding Policy Operating Procedures

These standard operating procedures are designed to provide practical implementation of Worcestershire Community Foundation’s (WCF) Safeguarding Policy.

The overriding obligation is for all Staff, Trustees, Volunteers that if they believe that any vulnerable adult, child or young person is at risk, they must call in the Lead for Safeguarding or Trustee for Safeguarding; if they believe that the individual is at immediate risk from harm, they should contact the police.

Designing Grant Rounds

Although the arrangements for many grant rounds are determined by external organisations, WCF has an obligation to ensure that the way the grant is structured minimises safeguarding risks. Where WCF is designing the grant round, these actions should be built in from the outset and where WCF is implementing other organisations’ arrangements, they should be applied at the earliest opportunity.

Due Diligence

In all appropriate grant rounds applicants will be required to provide a copy of their safeguarding policy and procedures. All grantees are required to provide a Safeguarding Policy which adheres to the standards required for working with vulnerable beneficiaries. 
If it appears that the external organisation providing the funding does not have in place adequate arrangements for safeguarding, WCF should not participate in that grant.

Unless the Grants Panel is confident the application meets WCF safeguarding requirements, they will not award the grant.

When a grant is awarded, the award notification will include a reminder about safeguarding obligations. This will include information about WCF’s Safeguarding Lead and an obligation for that contact to be included with the organisation’s standing safeguarding arrangements. This is highlighted in our Terms and Conditions which the grantee must sign and return.

If a concern is raised or noted

Safeguarding concerns may be raised by the grantee organisation at a corporate level or by an individual within that organisation, they may also be raised by a beneficiary or someone else who has concerns. Regardless of the source of the information or its apparent voracity, WCF will act on that information. 

WCF’s Terms and Conditions require a grantee to inform WCF’s Lead for Safeguarding of any safeguarding concern on a funded project. Action will be co-ordinated by the Lead for Safeguarding or by another senior individual in that person’s absence.

WCF will work with the grantee organisation to address the concern and whilst the grantee organisation will normally take the lead; unless WCF is satisfied that the matter is being adequately addressed, they may pursue the matter independently.

If the matter is reported directly to WCF, they will normally immediately inform the grantee organisation unless it appears that such action will increase the safeguarding risk.

The details of action will depend on the circumstances, but advice will be sought from the agencies noted in the Safeguarding Policy and, in circumstances where it appears that an individual is at immediate risk from harm, the police should be contacted on 999.

Advice is available at:

https://www.worcestershire.gov.uk/safeguardingchildren 

https://www.worcestershire.gov.uk/safeguardingadults 

The allegations' process is managed by Worcestershire’s Local Authority Designated Officers (LADO) as part of the Safeguarding and Quality Assurance Service.

LADO procedures should be applied when there is an allegation that any person who works with children, in connection with their employment or voluntary activity, has met the below threshold:
•	behaved in a way that has harmed a child or may have harmed a child
•	possibly committed a criminal offence against or related to a child
•	behaved in a way that indicates they may pose a risk to children
•	behaved or may have behaved in a way that indicates they may not be suitable to work with children

Worcestershire Community Foundation acknowledges that all statutory partner agencies are required to report all allegations to the LADO within one working day.

Contact Details:

For Agencies excluding schools: mailto:LADO@worcschildrenfirst.org.uk 
For schools: Children's Services Portal - https://www.worcestershire.gov.uk/csp 

If you have reason to believe that a child, young person or vulnerable adult is at immediate risk from harm contact: 

The Police: 
Telephone: 999 

If you have any concerns about a child or young person living in Worcestershire and feel that they may be in need of protection or safeguarding contact: 

Family Front Door: 
Staff are available Monday to Thursday from 9.00am to 5.00pm and Fridays from 9.00am to 4.30pm.
Telephone: 01905 822666  

For assistance out of office hours (weekdays and all day at weekends and bank holidays):
Telephone: 01905 768020 

To report an adult safeguarding concern
Telephone: 01905 768053 


Worcestershire Community Foundation contacts:

Lead for Safeguarding
Name:				Lucy Wells			
Job Title: 			Director
Email address:		lucy.wells@worcscf.org.uk	
Telephone number:		07909 111812	

Trustee for Safeguarding
Name: 				Jonathan Chenevix-Trench
Email address: 		jonathan@cthome.org 
Telephone number: 		07787628473



FUTURE REVIEW

This policy is a working document and as such is used to guide within the Foundation. The policy has been developed over time and looks to reflect the needs and requirements of the voluntary and community sector, WCF and our donors. This policy will be reviewed by the Board every two years.

Adopted on: 				    __16.05.24______________

Signed By Chair	    		    _Jonathan Chenevix-Trench __________

Name: 					    Jonathan Chenevix-Trench__________

Reviewed:				       27.04.26

Approved by the Board of Trustees on: _12.05.26__________     

Date to be reviewed: 			    _July 2028__________
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