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Worcestershire Community Foundation

Equality, Diversity and Inclusion Policy 

[bookmark: _Toc334105201] 
EXECUTIVE STATEMENT

[bookmark: _Toc334105202]Worcestershire Community Foundation (WCF) operates according to this Equality, Diversity and Inclusion Policy. As a minimum, WCF adheres to the Equality Act 2010. 

WCF is committed to building an organisation with a culture where people feel they are respected and valued. We believe in equal opportunities in all aspects of our work as a charitable organisation, employer and grantmaker, and will not discriminate against anyone in connection with these activities, or refuse to support a person or organisation on the grounds of age, disability, sex, sexual orientation, gender reassignment, marital status, race, religion or belief, reasons of maternity or pregnancy or any other protected characteristic. 

WCF recognises, accepts and values the diverse communities and individuals it serves. We are also committed to identifying and understanding the wide range of need and disadvantage in our area in order to ensure we are reaching diverse beneficiaries.

1. Aim of the policy:
Our aim is for confident, thriving and resilient communities across Worcestershire. WCF supports this aim primarily through effective grant making to, and the sharing of information with, those working in our local communities. In doing so, we aim to take account of the many different types of community e.g. rural and urban; their specific challenges and priorities and, the needs of the individuals living in them. 

Our objective is for everyone to be able to access our support wherever they live in the county irrespective of their individual circumstances. Some groups and communities face inequalities and injustices in the way opportunities and resources are shared in society. We aim to address these barriers and provide an inclusive service for people with a diverse range of lived and learned experiences. 

2. Purpose and scope:
The purpose of this policy is to explain how we: 
· comply with equality and anti-discrimination laws and regulation; 
· go beyond legal requirements to understand, implement and promote greater diversity, equity and inclusion; 
· live WCF’s values of embracing diversity and treating everyone fairly, while championing disadvantaged people and less well-supported causes; and 
· make sure we tackle prejudice, discrimination and unconscious bias across everything we do. 

The policy is based on best practice and Charity Commission guidance on the Equality Act 2010. It applies to all WCF employees, Board members and volunteers. 

3. Definitions:

Diversity: means the quality of including people’s different experiences, identities and points of view. For WCF, our focus is the diverse characteristics and backgrounds of our area’s population. That includes both legally protected and unprotected characteristics which can affect people’s life chances, e.g. appearance, gender identity, caring responsibilities, background, or those with migrant, refugee or asylum seeker status.

Equity: means everyone, no matter their background or characteristics, getting fair treatment and access to opportunities. We recognise some people experience inequality and injustice. 

Inclusion: means everyone feeling they belong, being safe and respected, able to take part and realise their potential. For WCF, this involves striving to reach, listen to and involve inter alia people in our work who may be under-represented or whose voices may not be heard.

Protected characteristics are considered as:
· age
· disability (a physical or mental impairment)
· legal or biological sex
· sexual orientation 
· gender reassignment 
· marriage and civil partnership 
· pregnancy and maternity 
· race (race, colour, nationality, including citizenship, ethnic or national origins
· religion or belief	

The Equality Act 2010 also covers people who care for someone who is elderly or disabled as being ‘associated’ with someone whose characteristics are legally protected.

Positive action in law means proportionate measures to help people with one or more protected characteristics to have the same chances as everyone else. This may include providing additional or targeted support to achieve equity, help address specific needs, overcome disadvantage linked to a protected characteristic or, increase inclusion where there is under-representation.

Charitable instrument in law is a formal document setting out the purposes for which donated funds must be applied. For WCF, this is normally our fund/philanthropy agreement, a will, trust deed or other governing document.

Legitimate aim in law is one which WCF can justify as effective on social policy grounds or which is consistent with our charitable purposes for public benefit.

Prejudice means an unjustified, usually negative, attitude towards a person or a group of people based on their different characteristics or background.

Discrimination means treating a person or a group of people potentially unfairly because of their differences. Direct discrimination means someone with a protected characteristic being treated potentially less favourably than someone without that characteristic. Indirect discrimination is where a rule or practice applies to everyone, but it disadvantages people with a protected characteristic. Discrimination by association is where someone experiences direct discrimination because of their link to someone else’s protected characteristic.

Reasonable adjustment is a change an employer or provider of a service or activity must make to reduce a substantial disadvantage for a disabled person. Whether a proposed adjustment counts as reasonable depends on things like how far if it would remove or reduce the disadvantage, and whether it is practical and affordable.

Unconscious bias is unknowingly holding favouritism towards or prejudice against people of a particular ethnicity, gender, or social group that influences one's actions or perceptions.

4. As an employer:
All existing and potential employees, volunteers and trustees will be treated fairly taking account of equality, diversity, and inclusion good practices. 

WCF actively promotes equality, diversity, and inclusion for all with the right mix of talents, skills, and potential. WCF selects all candidates for interview (whether for staff, volunteer, or trustee vacancies) based on their skills, qualifications, and relevant experience. WCF staff do not require DBS checks. However, should a DBS check be required for a role, we will comply fully with the DBS Code of Practice. 

Selection for employment, promotion, training, or any other benefit will be on the basis of aptitude and ability. All employees will be encouraged to develop their full potential and the talents and resources of the workforce will be fully utilised to maximise the efficiency of the organisation.

No form of intimidation, bullying or harassment will be tolerated.

All employees, contractors, trustees, and volunteers will be made aware of the Equality, Diversity and Inclusion Policy and expected to adhere to it. WCF will provide training for staff, volunteers and trustees as required to assist them in understanding the needs and issues of any minority group. Breaches of the policy will be investigated under the disciplinary procedures for staff, in contracting arrangements for contractors and under the volunteer agreement for volunteers. 

5. As a grantmaker:

WCF seeks to involve donors and applicants from diverse backgrounds. Where some groups, may be under-represented, we take positive inclusive action to encourage and support people with protected characteristics and diverse backgrounds to be involved in and benefit from our work.

Donors may establish named or collective funds with benefits restricted to people with one or more protected or unprotected characteristics. We will accept such restrictions where the intention is to tackle greater needs or disadvantages linked to that protected or unprotected characteristic. In such cases, the donor’s wishes will be clearly set out in a charitable instrument. Donors can also seek restrictions on who benefits from a fund that does not relate to a protected characteristic. For example, a fund can legitimately be restricted to people with a particular social need or disadvantage, a place, or a type of activity, without unlawfully excluding people with one or more protected characteristics.

WCF fundraising activities can, where appropriate, be restricted to one protected or unprotected characteristic e.g. holding an event to raise money for a Women’s Fund.

We advise donors and panel members on how this policy applies to funds and to grant recommendations. Where needed, we will constructively challenge donor assumptions and attitudes which are based on prejudices or unconscious bias. 

The Board reserves the right not to accept, or to return, a gift if any restrictions cannot be justified on the grounds of need or disadvantage, or that doing so would otherwise be unlawful, conflict with our values or breach this policy. We also reserve the right not to approve grants recommended by donors if doing so would conflict with this policy.

We review continually the performance and impact of our grantmaking, presenting this information to our Grants Committee and Board to show how funds have been distributed and any gaps identified, to guide future decisions.

6. Funding and support:
As set out in our Grantmaking Policy (https://www.worcscf.org.uk/about-us/our-policies/), we make grants for a diverse range of activities to a diverse range of recipients. We are committed to making our processes easy to use and we consider all requests for support on their merits and in line with our policies, priorities and fund criteria.

From time to time, we will make grants or offer other support where the benefit is restricted to people with one or more protected or unprotected characteristics, where doing so is a reasonable way of meeting a legitimate aim or, is a justifiable means of achieving positive action. 

We ask grant applicants to tell us where their organisation is set up, for whose benefit, and who will be helped by the work they are asking us to fund. We make clear our funding can benefit a specific population or place. Based on what applicants tell us, we record data on communities served by applicants and who benefits from our funding. Our data covers protected and unprotected characteristics and the focus of the work (e.g. ‘anti-poverty’, ‘job creation’ ‘support for parents, families and carers’). We use this data to help us address gaps in support relative to local need.

We may ask applicants to share their policies on diversity, equity and inclusion. If we think an organisation’s policies and practices are not adequate, we may reject their request and/or offer other advice or support for improvements.

WCF welcomes applications from faith groups. However, applications must be for projects which ultimately benefit the wider community rather than benefiting a particular religious activity or the promotion of a specific faith. 

7. Gathering data and sharing knowledge:
WCF gathers, analyses and shares knowledge as part of meeting our charitable purposes. In doing so, we will take positive action to help us to understand and address needs or lower levels of inclusion for people sharing one or more protected or unprotected characteristics or experiencing other kinds of disadvantage. This can include collaborations with other funders.

Where it’s available, we will use good quality regional or local-level data about our area so we can understand whether and how WCF activities reflect the communities we serve. 

We may gather and share appropriately, data on diversity, equity and inclusion including about our Board, staff and grant beneficiaries.

8. Governance and accountability:
We seek to include and be accountable to our communities through our governance and by publishing information on our grants awarded. 
 
We aim to have a Board of trustees with diverse lived and learned experience that broadly reflects communities in our area. However, we recognise that given the small size of our team and the nature of our work, our trustees may not always fully reflect the communities in our area. The composition of the Board will be kept under review to ensure it is representative of the communities we serve as reasonably possible. 

Trustees are not required to have specific qualifications except where relevant to a role (e.g. accountancy qualifications for the post of Treasurer). Board and committee meetings take place at the most convenient times agreed collectively by members, with options for those not able to be there in person. Reasonable expenses are paid to support participation.

9. People and operations:
We aim to have a staff team with diverse lived and learned experience, relevant to their job roles, and broadly reflective of our communities. We have standards and procedures to ensure fair and open staff recruitment which attracts diverse candidates regardless of background. We will take positive action to attract candidates from under-represented groups. Any specific qualifications required will link directly to a role’s job description and requirements.

We are committed to an inclusive and healthy working environment and culture, and to people having a positive balance in their lives. WCF staff currently work from home (our Working from Home Policy refers https://www.worcscf.org.uk/about-us/our-policies/). 

10. Communications, marketing and engagement:
WCF’s communications and marketing are designed to ensure we reach diverse audiences. Guidance Notes for Making Grant Applications to WCF are published on our website and advise those having accessibility issues to our application process to contact us by phone or email and, that we will do all we can to assist them in their application. We make allowances in our assessments for submissions written in English as a second language. 

We strive to listen to communities and to exercise care in the way we describe people. We recognise that some terms which categorise groups together (e.g. ‘BAME’, ‘disabled’ and ‘LGBT’) can be problematic as their use may hide very different experiences. Wherever appropriate, we aim to be clear who we are talking about and why. 

11. Responsibility for implementing this policy:
Ultimate responsibility for this policy rests with WCF’s Board of trustees. The Board delegates responsibility for implementation to the director. However, everyone who works for the organisation, whether paid or unpaid, has an individual responsibility to both work within and promote the policy.

Where it appears there may be a policy breach, the Chair will investigate and take appropriate action. Complaints may be made externally through WCF’s published Complaints and Whistleblowing Policy (https://www.worcscf.org.uk/about-us/our-policies/), or through WCF’s internal procedures.


FUTURE REVIEW

This policy is a working document and as such is used to guide within the Foundation. The policy has been developed over time and looks to reflect the needs and requirements of the voluntary and community sector, WCF and our donors. This policy will be reviewed by the Board every two years.

Adopted on: 				    __27.04.26_______________

Signed By Chair	    		    _ Jonathan Chenevix-Trench ________

Name: 					    _____Jonathan Chenevix-Trench____________

Approved by the Board of Trustees on: ______12.05.26___________     

Date to be reviewed: 			    ______June 2028_____




image1.png
WORCESTERSHIRE
COMMUNITYFOUNDATION

MAKING A DIEEERENGE TO YOUR COMI





